The Future of Plumbing Distribution
Why Modern ERP is the Key to Growth

Unlock Efficiency, Profitability & Competitive
Advantage in the Plumbing Supply Industry
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Introduction

The Plumbing Distribution
Industry at a Crossroads

The plumbing wholesale
distribution industry is undergoing
a significant shift. As labor
shortages intensify, material costs
rise, and customer expectations
evolve, traditional business
methods are no longer sufficient.
Distributors are pressured to
deliver faster, operate leaner, and
adapt to a rapidly digitizing
marketplace.

Digital transformation is no longer
optional—it's the foundation for
long-term competitiveness. : :
Customers expect real-time :;-;;_. =
inventory visibility, seamless =
order tracking, flexible pricing,
and consistent service across
every touchpoint. Meanwhile,
internal teams need more
innovative tools to efficiently
manage inventory, purchasing,
and sales operations.

Plumbing distributors relying on disconnected systems and manual
workflows risk falling behind. To remain relevant and profitable, the
industry must embrace scalable, purpose-built ERP solutions that support
operational agility, data-driven decisions, and excellent customer service.
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Industry Characteristics

Branch Network: Distributors typically operate multiple regional
branches with warehouse capabilities, enabling same-day pickups and
rapid delivery to meet contractor demands.

Showrooms: Many wholesalers invest in retail-style showrooms that
cater to builders, designers, and homeowners, offering an experiential
sales environment for fixtures, faucets, and related products.

Digital Evolution: B2B buyers expect the same digital convenience as
consumers. Leading distributors are investing in e-commerce
platforms, ERP integration, and mobile tools that deliver real-time
stock, pricing, and order visibility.

Regulatory Compliance: Products must meet national and local
codes (e.g., NSF, UPC, lead-free), requiring tight control over
traceability, certifications, and documentation.

Customer-Specific Pricing & Rebates: Complex pricing agreements,
volume discounts, and vendor rebate programs must be managed
precisely to maintain margin integrity.

High SKU Volume & Inventory Complexity: With thousands of SKUs
across brands, pipe types, valve sizes, and more, accurate inventory
management across branches is essential to prevent stockouts or
overstock.

Multi-Channel Sales Environment: \Whether via counter sales, field
reps, e-commerce, or customer portals, distributors must offer a unified
and consistent buying experience. A modern ERP ensures that all
channels are connected and aligned.
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Chapterl

Common Challenges Faced
by Plumbing Distributors

While plumbing distributors are a critical link in the construction and
repair ecosystem, many face persistent operational challenges that limit
growth and profitability. These challenges often stem from outdated
infrastructure, siloed data, and the increasing complexity of today's
market demands.

1. Disconnected Systems and Manual Processes

Many plumbing distributors still rely on a patchwork of legacy software,
spreadsheets, and manual workflows to manage purchasing, sales,
inventory, and accounting. These disconnected systems cause delays,
duplicate data entry, and errors that ripple across departments. Without a
centralized ERP platform, employees waste valuable time reconciling
records and correcting mistakes—time that could be spent servicing
customers or closing new business.

2. Inventory Errors, Stockouts, and Excess

Inventory accuracy is critical with thousands of SKUs—ranging from
fittings and valves to water heaters and fixtures. Yet, manual tracking and
outdated systems often result in frequent stockouts, overstocking, and
mislocated items across branches. These issues affect service levels, tie
up working capital, and strain vendor relationships. Poor inventory control
leads to lost sales, frustrated customers, and increased carrying costs.
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3. Difficulty Managing Complex Pricing and Vendor Relationships

Pricing in plumbing distribution is rarely one-size-fits-all. Customer-
specific pricing, volume discounts, rebates, and vendor-managed
programs add complexity. Without automation and real-time data, pricing
errors become common—and costly. Distributors risk margin leakage
when they can't enforce contract terms or capture rebate opportunities
accurately. At the same time, managing multiple vendors without system
integration can lead to missed opportunities and poor procurement
planning.

4. Limited Visibility into Sales, Warehouse, and Financial
Performance

Leadership teams need accurate, real-time insights to make informed
decisions. Yet many distributors operate with lagging reports, limited
forecasting tools, incomplete visibility into sales pipelines, inventory
turnover, and cash flow. This lack of transparency makes it harder to
respond to market changes, optimize purchasing, or align sales
strategies with performance metrics.

5. Inability to Meet Modern B2B Customer Expectations

Today's contractors and purchasing managers expect fast, seamless
service. They want 24/7 access to real-time stock levels, personalized
pricing, digital invoices, and self-service portals for reordering. Without
these capabilities, distributors appear outdated and risk losing business
to more tech-savvy competitors. A lack of digital tools also hampers
internal sales and service teams, who struggle to respond quickly and
accurately to customer inquiries.
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Chapter2

What Modern ERP Can Do for You

Plumbing wholesale distributors' challenges aren't just
operational—they're strategic. Distributors need more than basic
inventory and accounting software to compete and grow in today's
market. They need a modern ERP system built specifically for the
complexities of distribution, with tools that connect teams, streamline

1. Centralized Data: One Version of the Truth

A modern ERP centralizes all business functions in one place, ensuring
consistent, real-time information across departments. This transparency
minimizes errors, improves accountability, and helps leadership act faster
with accurate insights.

Ximple ERP is designed with a unified architecture, so inventory levels,
order history, pricing rules, and customer details are always current.

2. Inventory and Warehouse Automation for Faster Fulfillment

A good ERP automates warehouse processes like order picking, cycle
counting, and replenishment. Distributors can easily track stock across
multiple branches, reduce stockouts, and optimize warehouse layout.
Ximple offers real-time warehouse visibility and barcoding tools, helping
distributors reduce fulfillment errors and improve service.

3. Advanced Pricing Tools to Protect Margins

Customer-specific pricing, volume discounts, and rebates are
complex—and prone to errors when handled manually. A modern ERP
automates these calculations and flags potential margin risks.

With Ximple's pricing engine, distributors can automate pricing tiers,
manage rebates, and confidently generate quotes.
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4. Integrated CRM and Customer Service Tools

ERP systems with CRM help inside sales reps, field reps, and service
teams stay aligned. Ximple ERP integrates CRM directly into the system
to streamline every touchpoint.

5. Streamlined Purchasing and Supplier Collaboration

A modern ERP supports intelligent purchasing workflows, tracks vendor
performance, and streamlines communication.

Ximple ERP automates purchase orders and supports forecasting and
vendor analytics.

6. Mobile-Friendly Interfaces for Field Sales Teams

Field reps can access inventory, create quotes, and log notes from
mobile devices.

Ximple offers responsive mobile-ready access to keep sales productive
on the go.
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Chapter 3

Industry-Specific Features
That Matter

Generic ERP systems often fall short regarding the unique operational
needs of plumbing wholesale distributors. The right ERP must offer
industry-specific features that address the complexities of managing
product diversity, regional distribution, pricing structures, and service
operations.

1. Kitting and BOM for Assemblies

Ximple ERP enables dynamic kitting and BOM functionality for valve kits,
installation sets, and more—automating inventory adjustments and
accurate cost roll-ups.

2. Lot/Serial Tracking for Compliance and Returns
Ximple ERP enables lot and serial tracking from receipt through
shipment—ecritical for warranty, recall, and regulatory needs.

3. Multi-Branch Inventory Management
Ximple ERP provides real-time stock visibility across branches with tools
for inter-branch transfers and branch-specific reordering.

4. Customer-Specific Pricing and Rebates
Ximple ERP automates pricing contracts and rebates with vendor
reconciliation tools.

5. Service Dispatch and Field Operations Integration
Ximple supports integrated field service coordination for installations and
service visits.

6. EDI and Supplier Integration
Ximple ERP supports full EDI for automated POs, shipping confirmations,
and invoices.
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Chapter 4

What a Good ERP Partner
Should Provide

Choosing the right ERP system is only half the equation. The partner
behind that system—how they support you, understand your industry,
and are committed to your long-term success—can make or break your
digital transformation. A true ERP partner doesn't just sell software; they
walk alongside you through change, growth, and innovation.
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Here's what plumbing wholesale distributors
should look for in an ERP partner:

1. Deep Industry Knowledge: Plumbing & Building Supplies

Every industry has its quirks—and plumbing is no exception. From
managing multi-branch inventory and counter sales to complex kitting,
rebates, and compliance tracking, a good ERP partner must understand
your world without needing a crash course. Generic ERP vendors often

fall short here, forcing you to customize heavily or work around limitations.

Ximple ERP was designed with input from wholesale distributors in
plumbing, HVAC, and building supplies. This domain-specific
foundation means faster implementation, fewer compromises, and
features that make sense.

2. Support for Growth: Branches, SKUs, E-Commerce, and Beyond
Your ERP should scale with your business—not hold it back. Whether
expanding to new regions, introducing private-label products, or launching
an online ordering portal, your ERP platform and partner must be ready to
support you every step.

Ximple offers a flexible, cloud-based platform that supports unlimited
branches, growing SKU counts, and seamless e-commerce
integrations, helping you grow without disruption.
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3. Fast Onboarding and Role-Based Training

Change is hard—especially when your teams are busy keeping
operations running. An ERP partner that offers straightforward
onboarding, personalized training, and hands-on support helps accelerate
adoption and reduces downtime. Your warehouse, finance, purchasing,
and sales teams have different workflows—the training must reflect that.

Ximple's implementation process includes role-specific training plans,
data validation workshops, and simulation environments to ensure
every team is confident before going live.

4. Tools for Data Migration from Legacy Systems

Many distributors run on outdated systems like Epicor Eclipse,
QuickBooks, or homegrown databases. Transitioning away can feel
overwhelming without the proper support. A good ERP partner provides
robust data migration tools, mapping services, and validation processes to
ensure a smooth transition without losing critical information.

Ximple has a proven track record of migrating data from legacy
systems with minimal disruption, providing field-mapping templates,
sandbox testing, and complete historical data import.

5. Ongoing Support, Upgrades, and Cloud Flexibility

Post-launch support is just as important as implementation. Your ERP
partner should offer responsive customer service, regular product
enhancements, and the flexibility to adapt to your evolving
needs—without hidden upgrade fees or surprise downtime.
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Chapter 5

What to Look for When Choosing
a Plumbing ERP

Selecting the right ERP system is a high-stakes decision for any
plumbing distributor. It's not just about features—it's about finding a long-
term solution that supports your operational needs, growth plans,
customer expectations, and bottom line. This chapter provides a practical
framework to help you confidently evaluate ERP options.

1. Must-Have Features Checklist

Before shortlisting ERP vendors, ensure the solution includes features
that directly address the complexities of plumbing wholesale distribution.
These are not "nice-to-haves"—they are essential for accuracy, efficiency,
and profitability.

Your ERP must include:

e Multi-branch inventory control

» Customer-specific pricing, discounting, and rebates

» Lot/serial number tracking for compliance and returns

» Kitting and BOM functionality

« Real-time inventory and sales dashboards

* Integrated CRM for customer service and sales tracking
» EDI capabilities for supplier communication

* Mobile access for field reps and drivers

« Purchasing automation and vendor performance tracking
» Financials and reporting designed for distribution businesses

ooEEE

- =_C)\ Use this checklist to compare vendors side-by-side during your evaluation
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2.Questions to Ask ERP Vendors
To ensure you're selecting a solution that fits your business, go beyond
the sales demo. Ask specific, scenario-based questions such as:

Your ERP must include:

« "Can your system handle different pricing structures for each customer
across branches?"

* "How do you manage inter-branch inventory transfers and demand
forecasting?"

« "What's your experience with data migration from systems like Eclipse
or QuickBooks?"

» "How customizable are your workflows for sales, purchasing, and
warehouse teams?"

* "Do you offer industry-specific training for each user role during
onboarding?"

» "How often are product updates released, and are they included in the
subscription?"

2 ey - Asking these questions helps reveal whether the ERP is truly built for your
= I * industry—or adapted for it.

3. Avoiding Hidden Costs

ERP implementations can get expensive fast when vendors don't provide
transparent pricing or when features you assumed were included come
with additional fees. Some areas to clarify:

Your ERP must include:

» Is data migration included or billed separately?

» Are software upgrades and maintenance part of the subscription?

» Are there additional charges for APl access, EDI, or mobile usage?
 How many users are included in your plan?

« What are the annual support fees, if any?

% Ximple ERP offers transparent, all-inclusive pricing designed for wholesale

o/ distributors—minimizing surprises and protecting your ROI.
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4. Tips for a Successful Implementation
Even the best ERP will fail without proper execution. Here's how to
ensure a smooth rollout:

« Assign internal champions across departments to lead adoption

» Clean your data early—remove duplicate SKUs, update pricing, and
validate customer info

» Test before going live—use sandbox environments to simulate real
workflows

« Train by role—customize onboarding for sales, warehouse, finance,
and customer service teams

» Set clear success metrics—know what success looks like and how it
will be measured post-launch

Al L *

. . The right ERP partner will guide you through these steps and keep your team aligned,
e i B reducing risk and accelerating ROI.
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Conclusion

The Time to Modernize is Now

The plumbing wholesale distribution industry is evolving—faster than
ever. Margins are tighter, customer expectations are higher, and manual
processes are becoming increasingly unsustainable. In this environment,
doing nothing is not neutral—it's costly.

The Cost of Inaction
Distributors who delay modernization face the following:

Your ERP must include:

* Rising operational inefficiencies

 Increasing errors in inventory, pricing, and fulfillment

* Missed rebate opportunities and shrinking margins

« Disconnected customer experiences that erode loyalty
 Limited scalability for future growth

In short, standing still means falling behind.

ERP :The Catalyst for Agility, Visibility, and Long-Term Success

A modern ERP system purpose-built for plumbing distribution doesn't just
automate processes—it transforms how you run your business.

It gives you:

» Real-time visibility across branches, inventory, and financials

« The ability to respond quickly to customer needs and market shifts

« Stronger vendor relationships through automated purchasing and EDI

» Greater pricing accuracy, margin protection, and rebate tracking

« Scalable infrastructure to support growth—whether opening new
branches or launching e-commerce

With the right ERP partner, you're not just implementing software but laying the foundation for
sustainable, profitable growth.
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Take the Next Step with Ximple ERP

If you're exploring ERP solutions or considering a system upgrade, now is the perfect
time to start the conversation. Our team specializes in helping plumbing distributors
modernize their operations without disrupting what makes their business unique.

Book a free consultation or demo today to see how a tailored ERP solution—like
Ximple—can support your goals and accelerate your success.

Email: info@ximplesolution.com
Phone: +1(415) 9400619

Request a Demo: Click here to request a demo

On-Demand Webinar : Register Here
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