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For Wholesale Distribution Leaders

The Wholesale Distributors
ERP Accounting Buyer's
Guide

Stop Wrestling with Disconnected Systems.
Start Making Confident Decisions with Real-Time Data.
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Why This Guide Matters to You

If you are reading this, you already know the pain points. Your team is buried in spreadsheets.
Your month-end closing takes too long. Inventory costs don't match your financials. Customer
margins are a mystery. And every strategic decision feels like guesswork because you don't
trust the data.

You did not get into distribution to become an Excel expert or to chase reconciliation errors at
9 PM on a Friday. You're here to grow your business, increase profitability, and build a
company that runs like a machine—not a circus.

This guide will help you evaluate ERP systems that understand wholesale
distribution—and choose the one that empowers your entire team.

Who This Guide Is For

CFOs and Finance Leaders

You need daily P&L; visibility, cash flow confidence, and the ability to support lender and
investor requests without scrambling. You want to scale revenue without scaling headcount.

Controllers and Accounting Managers

You are tired of manual postings, endless reconciliations, and praying that the month-end
close goes smoothly. You want automation that frees your team to focus on analysis instead
of data entry.

Operations and Branch Leaders

You need real-time branch profitability, inventory performance metrics, and customer margin
visibility. You want operational decisions that align with financial reality.




Chapter 1: The Hidden Cost of
Legacy Systems

Legacy ERP systems were built for a different era. They have become digital duct tape
holding your operations together—barely. Here is what is really costing you:

» Spreadsheets Everywhere: Critical business decisions are being made in Excel
because your ERP cannot manage the complexity. One wrong formula and your forecast
is garbage.

* GL and Inventory Out of Sync: Your financial books show one cost, and inventory
shows another. Reconciliation takes days, and by the time you're done, the data is
already stale.

 Slow Month-End Close: It is taking 10+ days to close the books because everything
requires manual intervention, cross-checks, and adjustments.

* No Branch Visibility: Branch managers do not know if they are profitable until weeks
after the period ends. How can they course-correct when the data is ancient history?

» Margin Erosion: Complex pricing, rebates, and contract terms are not being tracked
accurately. You are leaving money on the table and do not even know how much.

* Audit Nightmares: When auditors come calling, you are scrambling to piece together
documentation and audit trails from multiple disconnected systems.

« Insufficient Data, Bad Forecasts: Your forecast is only as good as your data. When the
foundation is shaky, every strategic decision is a gamble.

The actual cost isn't just inefficiency—it's lost opportunity. Every hour spent
reconciling is an hour not spent growing the business.
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Chapter 2: What Distributors Really
Need from ERP

Distribution isn't retail. It isn't manufacturing. You have unique requirements that generic ERP
systems simply cannot handle. Here is what matters:

Real-Time Financial Visibility

Your CFO needs to see P&L;, cash position, and margin performance in real time—not after a
10-day closing cycle. Finance leaders should be able to answer "How are we doing?" any day
of the month with confidence.

Distribution-Specific Accounting

You are not just tracking revenue and expenses. You need:

* Inventory Costing That Works: FIFO, average cost, lot tracking, serial numbers—your
system should manage them all and keep the GL in perfect sync.

» Landed Cost Automation: Freight, duties, and tariffs need to flow automatically into
your cost calculations. No manual spreadsheets.

» Complex Pricing and Rebates: Matrix pricing, contract pricing, volume discounts,
rebates, and special pricing agreements should be built into—not bolted onto—your
system.

» Branch and Job Profitability: Every branch, every job, every customer should have
clear margin visibility. If a customer is unprofitable, you need to know it today—not next
quarter.

Automation That Actually Works

Controllers and accounting managers do not need more systems—they need less manual
work:

« Automated AP/AR: Three-way match, OCR invoice capture, automated payment
workflows, vendor portals, and customer self-service.

» Bank Reconciliation: Direct bank feeds, automated matching, and exception handling
that reduces reconciliation time from days to hours.

* Real-Time Posting: Every transaction—from quote to cash and purchase to pay—flows
automatically into the GL. No batch processing. No delays.
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Multi-Entity and Multi-Branch Support

If you operate multiple branches or entities, your ERP should provide:

» Consolidated reporting across all entities with the ability to drill down to individual
branches

» Shared chart of accounts with branch-specific dimensions for accurate profitability
tracking

e Inter-company transactions managed automatically without manual journal entries
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Chapter 3: Essential Features to
Demand

Not all ERP systems are created equal. Here are the non-negotiable features your distribution
business needs:

Core Financial Modules

» General Ledger with multi-company and multi-branch capabilities

» Accounts Payable with three-way matching, vendor terms, and ACH payment
processing

» Accounts Receivable with automated invoices, credit limits, and cash application
» Cash Management and Bank Reconciliation with real-time feeds

* Fixed Assets tracking with depreciation schedules

* Financial Close automation with complete audit trails

Inventory and Costing

» Multiple costing methods: FIFO, average cost, lot tracking, and serial number tracking

* Landed cost automation that includes freight, duties, and tariffs in your cost calculations
» Real-time cost updates that flow immediately into the GL

* Inventory valuation reports that match your financial statements

Pricing and Margin Protection

e Matrix pricing for complex product lines with multiple customer tiers
« Contract pricing and special pricing agreements (SPAS)

* Rebate tracking and accrual management

» Margin override controls with approval workflows

» Real-time margin visibility at the quote, order, and customer level

Reporting and Analytics

Your team needs insights, not just data. Look for:

e Branch P&L; reporting with drill-down capabilities
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» Customer profitability analysis

* Inventory turnover and aging reports

» Cash flow dashboards with forecasting

e Customizable financial statements and KPI dashboards
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Chapter 4: Critical Integrations

Your ERP doesn't exist in a vacuum. It needs to play well with your entire technology
ecosystem. Here are the integrations that matter:

* Warehouse Management Systems (WMS): Seamless inventory movement and
accuracy

» eCommerce and Point-of-Sale: Real-time order and payment synchronization

* CRM and Inside Sales Tools: Customer data, pricing, and order history in one place

* EDI (Electronic Data Interchange): Automated order processing with major customers
* Vendor Catalogs: IDW, Trade Service, and other industry data sources

» Banking APIs: Direct feeds for reconciliation and cash management

* Delivery and Proof-of-Delivery Systems: Track shipments and customer receipts

The best ERP systems have open APIs and pre-built integrations. Avoid vendors
that lock you into their proprietary ecosystem.
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Chapter 5: Cloud vs.
On-Premise—The Decision Is Clear

Let's be honest: for most distributors, the cloud debate is over. Here's why cloud ERP is the
wise choice:

Cloud Advantages

» Lower Total Cost: No server hardware, no IT infrastructure, no costly upgrades every
few years

 Faster Deployment: Go live in weeks, not months
» Automatic Updates: New features and security patches without downtime or disruption

* Remote Access: Your team can work from anywhere—branch offices, home, or on the
road

* Built-In Security and Backups: Enterprise-grade security and disaster recovery without
hiring a whole IT team

* Scalability: Add users, branches, and capacity as you grow—no infrastructure limits

Questions to Ask Cloud Vendors

Not all cloud platforms are created equal. Make sure your vendor can answer these:

» What is your uptime guarantee? Look for 99.9% or better with SLA penalties if they
miss it.

» What certifications do you have? SOC 2, ISO 27001, and industry-specific compliance
matter.

» What is your backup and disaster recovery policy? How fast can you restore data if
something goes wrong?

* Who owns the data? You do. Make sure the contract is crystal clear on this.

* How do you handle scaling? Can you add users and transaction volume without
performance degradation?
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Ready to explore cloud ERP for your business?

Schedule Your Free Consultation


https://www.ximplesolution.com/contact-us
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Chapter 6: How to Evaluate ERP
Vendors

Choosing an ERP vendor is one of the most critical decisions your company will make. Here's
how to separate the contenders from the pretenders:

Key Evaluation Criteria

» Distributor Focus: Do they specialize in wholesale distribution, or are you just another
vertical? Ask for customer references in your industry.

» Implementation Record: How long does a typical implementation take? What is their
success rate? Ask to speak with customers who went live in the last 12 months.

* Integration Capabilities: Do they have pre-built integrations with the tools you already
use? How flexible is their API?

 Configuration vs. Customization: The best systems are highly configurable without
requiring custom code. Customization is expensive and makes upgrades painful.

 Support Quality: What is included in your support plan? How fast do they respond? Is
there 24/7 support for critical issues?

* Training and Onboarding: How do they ensure your team is successful? Look for
comprehensive training programs and user adoption support.

» Mobile and API Readiness: Can your team access the system from mobile devices? Is
there a robust API for future integrations?

Critical Questions to Ask Every Vendor

» How long is a typical distributor's go-live? Be skeptical of anyone promising miracles in
30 days.

* How do you handle complex pricing, rebates, and special pricing agreements?
* How do your GL and inventory systems stay in perfect sync in real time?
* What is included in your support package? What costs extra?

* How many distributors are already using your system? Can | speak with three
references?

» What is your product roadmap? How do you incorporate customer feedback into new
features?
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Chapter 7: Setting Yourself Up for
Implementation Success

Even the best ERP system will fail if implementation is mishandled. Here's your readiness
checklist:

Pre-Implementation Checklist

 Clean Your Data: Garbage in, garbage out. Clean up customer, vendor, and item
master data before you migrate.

» Update Your Chart of Accounts: This is your chance to fix account structures that have
been broken for years.

* Document Pricing and Rebate Logic: Write down how pricing works today—not how it's
supposed to work.

* Align on Inventory Valuation: Make sure everyone agrees on costing methods before
you start.

» Map Out Workflows: Document how orders, invoices, payments, and approvals flow

through your organization.

* Define Role-Based Security: Who needs access to what? Set up permissions before
go-live.

 Create a Training Plan: User adoption is everything. Invest in training early and often.

 Plan Your Cutover Strategy: Big bang or phased rollout? Make the decision early and
stick to it.

Implementation success depends more on your internal preparation than on the
software vendor. Treat this like the major initiative it is.




Chapter 8: Understanding Total Cost
of Ownership

Sticker price is only part of the story. Here's what you need to evaluate when calculating TCO:

* Licensing Costs: Per-user, per-transaction, or flat fee? Understand the pricing model
and how it scales.

* Implementation Fees: This is often the most significant upfront cost. Get a detailed
estimate and hold vendors accountable.

* Integration Costs: Pre-built integrations save time and money. Custom integrations add
up fast.

» Support and Maintenance: What is included? What costs extra? Factor in annual
increases.

* Training and Change Management: Do not skimp here. Successful adoption pays for
itself many times over.

» Hardware (for on-premises): Servers, storage, networking, backup systems—these add
up quickly.

* Future Scaling: How much will it cost to add users, branches, or transaction volume
over the next 5 years?

Cloud ERP typically has lower TCO over 5 years due to reduced IT overhead,
automatic updates, and easier scalability.

Get a personalized TCO analysis for your
business

Request Your Assessment
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Chapter 9: Red Flags to Watch For

Not all vendors are created equal. Here are the warning signs that should make you walk
away:

 Not Built for Distributors: If they can't articulate how they handle landed costs, rebates,
and multi-branch inventory, keep looking.

* Requires Heavy Customization: Customization is expensive, fragile, and makes
upgrades painful. Look for configurable systems instead.

* No Real-Time Inventory Sync: If GL and inventory don't sync automatically, you will be
reconciling forever.

» Weak Reporting: If the demo shows you canned reports with no drill-down capability,
that's all you will ever get.

« Slow or Evasive Responses: If they cannot answer basic questions during the sales
process, imagine what support will be like.

* Hidden Fees: If pricing is not transparent upfront, you'll get nickel-and-dimed
throughout the relationship.

* No Customer References: If they will not connect you with happy customers, there's
probably a reason.

Trust your instincts. If something feels off during the sales process, it won't get
better after you sign the contract.




Chapter 10: What Success Looks
Like

When you get ERP right, the transformation is remarkable. Here's what industry-leading
distributors are achieving:

CFO and Finance Team Outcomes

* Month-End Close: Reduced from 10+ days to 2-3 days with complete confidence in the

numbers

* Daily P&L; Visibility: CFOs can see performance any day of the month—not just after
close

* Margin Improvement: Better pricing automation and rebate tracking add 1-2% to gross
margin

» Cash Flow Confidence: Real-time AR aging and cash forecasting eliminate surprises
 Audit Readiness: Complete audit trails and documentation at your fingertips

Controller and Accounting Team Outcomes

» Manual Work Eliminated: 80% reduction in manual journal entries and reconciliations
» Bank Reconciliation: From days to hours with automated matching

* AP/AR Processing: Three-way matching and OCR invoice capture speed processing
by 50%

* Focus on Analysis: The team spends more time on strategic analysis and less on data
entry

Operations and Branch Leader Outcomes

» Real-Time Branch Profitability: Every branch manager knows their P&L; daily

* Inventory Accuracy: Improved from 85% to 98%-+ with better controls

» Customer Margin Visibility: Identify unprofitable customers and take action

« Informed Decision-Making: Operational decisions aligned with financial performance
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Your Path Forward

You have reached the end of this guide, but your ERP journey is just beginning. Here is how
to move forward with confidence:

Recommended Next Steps

» Assess Your Current State: Document what is working and what's broken in your
current systems. Get input from Finance, Operations, and IT.

* Define Your Requirements: Use this guide to create a prioritized list of must-haves and
nice-to-haves.

* Build Your Shortlist: Research vendors that specialize in wholesale distribution and
have proven track records.

* Request Demos: See the systems in action. Bring real-world scenarios from your
business.

» Check References: Talk to existing customers. Ask about implementation, support, and
results.

» Make Your Decision: Choose the vendor that best fits your needs and has the expertise
to guide you to success.

How Ximple Solutions Can Help

Ximple Solutions was explicitly built for wholesale distributors like you. We understand the
complexity of landed costs, matrix pricing, multi-branch operations, and real-time financial
visibility because we work with distributors every day.

Our platform supports every stakeholder who depends on accurate, real-time data:

For CFOs and Finance Leaders:

Daily P&L;, cash flow, and margin visibility. Support lender and investor requests with
confidence. Standardize controls and scale without adding headcount.

For Controllers and Accounting Managers:

Automated postings, reconciliations, and reporting make close cycles faster and more
predictable. Spend more time on analysis, less on manual consolidation.
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For Operations and Branch Leaders:

See branch profitability, inventory performance, and customer margins in real time. Align local
decisions with corporate financial goals.

Ready to transform your wholesale distribution
operations?

Schedule Your Demo


https://www.ximplesolution.com/demo

Contact Us Today

Let's discuss how Ximple Solutions can help your wholesale distribution business achieve
financial clarity and operational excellence.

Get In Touch

Email: info@ximplesolution.com

Phone: +1 301 949 4400

Website: www.ximplesolution.com

Learn More About Ximple Solutions
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