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Is Your ERP Ready
for Omnichannel?

A Comprehensive Checklist for
Modern Distribution

Assess whether your current systems can support POS,
telesales, and B2B eCommerce on one unified platform
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Introduction

In today's competitive landscape, customers expect seamless experiences across every
touchpoint—whether they're shopping online, calling your sales team, or walking into your
store. They want consistent pricing, real-time inventory visibility, and personalized service,
regardless of how they choose to engage.

This checklist will help you assess whether your current ERP can truly support omnichannel
operations or is holding your business back. For each section, evaluate your system honestly
against the key questions provided.

Use this as a diagnostic tool to identify gaps, prioritize improvements, and determine if it's
time to upgrade your technology foundation.
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1. Unified Customer Experience
Across All Channels

Your customers don't think in channels—they think in terms of your brand. Whether they call,
click, or walk in, they expect you to know who they are and honor the same terms everywhere.

Key Questions:

* Does every channel—POS, counter, telesales, and eCommerce—access the same
customer profile in real time?

* Are credit limits, pricing rules, payment terms, and order history identical regardless of
where the order is placed?

» Can customers start an order in one channel (e.g., online) and finish it in another (e.g.,
in-store or phone) without friction?

» Do sales reps and counter staff see the customer's complete interaction history,
including recent web browsing, cart abandonment, or eCommerce purchases?

Why It Matters:

Fragmented systems create inconsistent experiences. A customer who gets one price online
and another at the counter will lose trust in your brand. Worse, sales teams who can't see
what customers did online can't provide informed service.

Modern ERP systems maintain a single source of truth for customer data—ensuring every
interaction is informed, consistent, and personalized.
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2. Real-Time Inventory Visibility

Nothing kills a sale faster than promising inventory you don't have. True omnichannel requires
real-time visibility across every location and fulfillment option.

Key Questions:

» Can staff and customers see live stock levels across all branches, warehouses, and
delivery vehicles?

» Does your eCommerce site reflect actual on-hand quantities without manual updates or
nightly batch syncs?

* Are product substitutions, alternates, and backorder rules consistent and automatically
suggested across all channels?

» Can you allocate inventory strategically (e.g., reserve stock for VIP customers or
high-margin orders)?

Why It Matters:

Inaccurate inventory data leads to overselling, backorders, and disappointed customers.
Manual workarounds and batch updates create delays that cost you sales and erode trust.

Omnichannel-ready ERPs provide live inventory counts that update instantly as orders are
placed, received, or transferred—across every channel.
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3. Centralized Pricing, Discounts
& Promotions

Complex pricing rules—contract pricing, volume discounts, customer-specific rates—must
work seamlessly across every touchpoint. Manual price overrides and spreadsheet-based
promotions create chaos.

Key Questions:
« |s pricing maintained in one central location and automatically applied to POS, telesales,
and eCommerce?

« Can your ERP handle complex pricing models, including matrix pricing (by quantity
breaks and customer segments), contract pricing, tier pricing, and promotional offers?

 Are online promotions, flash sales, and discount codes synchronized in real time with
in-store POS offers?

« Can you prevent pricing errors with approval workflows for manual overrides?

Why It Matters:

Pricing inconsistencies erode margins and customer trust. When e-commerce shows one

price and your counter staff quotes another, customers feel misled—and your reputation
suffers.

A unified pricing engine ensures every channel reflects the same rates, discounts, and
promotions—automatically and instantly.
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4. Integrated Order Management

Orders from every channel should flow into one unified queue for efficient fulfilment. Silos
create duplicate work, missed shipments, and frustrated customers.

Key Questions:

* Do POS, telesales, and eCommerce orders feed into a single, prioritized order queue?
» Can orders be picked, packed, staged, and shipped regardless of their source channel?

* Is Available-to-Promise (ATP) calculated in real time across all channels, taking into
account incoming shipments and existing commitments?

» Can you support advanced fulfillment options, including ship-from-store, buy online, pick
up in store (BOPIS), drop shipping, and cross-docking?

Why It Matters:

Separate order systems force warehouse teams to juggle multiple screens, leading to
increased errors and slower fulfillment. Without unified order management, you can't optimize
fulfillment across all locations.

Integrated order management streamlines operations, reduces fulfillment costs, and enables
flexible delivery options that customers demand.
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5. Modern POS Capabilities

Your point-of-sale system is the face of your business for walk-in customers. It needs to be
fast, flexible, and fully integrated with your back-office ERP.

Key Questions:
» Does your POS handle high-volume checkout with fast barcode scanning, touchscreen
workflows, and keyboard shortcuts?

« Can staff process mixed units (cases, packs, and individuals), special orders, rain
checks, and on-account sales seamlessly?

» Does the POS remain functional during network outages, with transactions syncing
when connectivity returns?

» Can you handle complex transactions: split payments, partial refunds, exchanges, and
layaway?

Why It Matters:

Slow, clunky POS systems frustrate customers and staff. If your POS can't handle the

transaction types your business requires—or goes down when the internet hiccups—you're
losing sales.

A modern POS is cloud-connected but locally resilient, supporting complex workflows while
maintaining speed and reliability.
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6. Telesales Enablement & Inside
Sales Tools

Phone sales remain critical for B2B businesses. Your inside sales team needs instant access
to customer information, pricing, and inventory—not a patchwork of disconnected tools.

Key Questions:

» Can reps see customer-specific pricing, order history, open quotes, and outstanding
invoices instantly when a customer calls?

» Can quotes be converted to orders with one click, without re-entering line items?

« Are intelligent upsell and cross-sell suggestions available during the call, based on
purchase history and inventory availability?

*» Can reps place customer orders with confidence, given real-time inventory and pricing?

Why It Matters:

Telesales reps who have to navigate multiple systems, call the warehouse for stock checks,
or manually calculate pricing can't deliver the fast, professional service customers expect.

Omnichannel ERPs equip inside sales teams with complete customer intelligence and
frictionless order entry—turning every call into an opportunity.

Ready to evaluate your omnichannel
readiness?

Schedule Your Assessment


https://www.ximplesolution.com/contact-us
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7. B2B eCommerce Readiness

B2B buyers expect the same online convenience as B2C shoppers—with added complexity of
personalized catalogs, credit terms, and bulk ordering. Generic eCommerce platforms can't
deliver this.

Key Questions:

» Can customers log in to view their personalized pricing, negotiated rates, order history,
and saved carts?

» Does the product catalog sync automatically with ERP inventory, pricing, and product
data—without manual intervention?

* Is there support for B2B-specific features, such as quick-order pads, reorder from
history, punchout catalogs (cXML), and credit terms checkout?

» Can customers request quotes online, track shipments, view invoices, and manage their
accounts independently?

Why It Matters:

B2B buyers increasingly prefer self-service. If your eCommerce platform doesn't integrate
tightly with your ERP, you'll face constant data sync issues, pricing errors, and frustrated
customers.

Native B2B eCommerce eliminates data silos, reduces manual work, and provides customers
with 24/7 access to their personalized buying experience.
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8. Mobile Execution for
Warehouse & Store Operations

Paper pick tickets and clipboard-based cycle counts slow operations and introduce errors.
Mobile-enabled warehouse and store staff work faster and more accurately.

Key Questions:

* Can staff use mobile devices (smartphones, tablets, handheld scanners) to pick,
receive, count, and adjust inventory?

* Is order fulfillment synchronized in real time with online and in-store demand?

* Are inter-branch transfers, cycle counts, and physical inventory adjustments updated
instantly in the ERP?

» Does the mobile interface provide guided workflows to reduce training time and picking
errors?

Why It Matters:

Manual, paper-based processes create data entry delays, transcription errors, and visibility
gaps. Without real-time mobile updates, your inventory data is always stale.

Mobile-enabled ERP systems eliminate paper, accelerate fulfillment, and ensure inventory
accuracy—empowering your team to work efficiently from anywhere.
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9. Financial Integration &
Branch-Level Visibility

Your ERP isn't just an operational tool—it's your financial backbone. Every transaction must
flow seamlessly into accounting for accurate reporting and compliance.

Key Questions:

* Do all channels (POS, eCommerce, telesales) feed automatically into the same AR, AP,
GL, and cash reconciliation system?

» Can you track profitability by channel, customer segment, product category, and branch
location?

 Are deposits, payment methods (credit card, ACH, cash), and payment terms handled
consistently across all channels?

» Does your system provide real-time financial dashboards and configurable reports?

Why It Matters:

Disconnected financial systems create reconciliation nightmares, delayed closes, and
unreliable reporting. If you can't see which channels, products, or customers are most
profitable, you're flying blind.

Unified financials give you a single, accurate view of business performance—enabling
strategic decisions based on real-time data instead of guesswork.
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10. Security, Permissions & Audit
Controls

With multiple channels and user roles, security and compliance become critical. You need
granular controls to protect sensitive data and prevent fraud.

Key Questions:

 Are user roles and permissions consistent across POS, ERP back-office, and
eCommerce administration?

» Can you lock down high-risk functions like price overrides, refunds without receipts,
credit limit increases, and inventory adjustments?

* Is every transaction logged with complete audit transparency (who, what, when, where)?

» Does your system meet the compliance requirements for PCI-DSS (Payment Card
Industry Data Security Standard), SOC 2, and industry-specific regulations?

Why It Matters:

Without robust security controls, you're vulnerable to internal fraud, data breaches, and
regulatory penalties. Inconsistent permissions across channels create gaps that bad actors
exploit.

Enterprise-grade ERPs provide role-based access control, comprehensive audit logs, and
built-in compliance features—protecting your business and customers.

www.ximplesolution.com 11 info@ximplesolution.com



Omnichannel Readiness Checklist Ximple Solutions

11. Performance, Scalability &
Uptime

Omnichannel means unpredictable traffic spikes. Your ERP must handle peak loads without
slowdowns, and scale effortlessly as your business grows.

Key Questions:

» Can the system handle peak traffic across online and in-store channels during
promotions, holidays, and flash sales?

* Is the ERP cloud-native with reliable uptime (99.9%+) and automatic disaster recovery?

» Does it scale seamlessly as new branches, eCommerce sites, or sales channels
launch?

« Are infrastructure costs predictable and transparent, or do you face surprise bills during
high-volume periods?

Why It Matters:

On-premises systems that can't scale cause website crashes during promotions and slow
checkout experiences. Downtime means lost sales—and lost customer trust.

Cloud-native ERPs scale automatically, maintain high availability, and eliminate infrastructure
headaches—Ietting you focus on growing the business.
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12. Vendor & Ecosystem
Compatibility

No ERP operates in isolation. Your platform must integrate seamlessly with payment
processors, shipping carriers, tax services, and marketing tools.

Key Questions:

» Does your ERP integrate natively with payment gateways (credit cards, ACH, digital
wallets), tax calculation engines (Avalara, TaxJar), and shipping services (UPS, FedEx)?

» Can it connect to loyalty programs, CRM platforms (Salesforce, HubSpot), and
marketing automation tools?

* Are software updates automatic, non-disruptive, and backward-compatible?

 Does the vendor provide open APIs and a robust partner ecosystem for custom
integrations?

Why It Matters:

Closed, proprietary systems force you into manual workarounds and expensive custom
development. Every integration becomes a project. When vendors don't keep up with
changing standards, you're stuck.

Modern ERPs offer pre-built integrations, open APIs, and vibrant partner ecosystems—giving
you flexibility to choose the best tools for each business function.
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13. Final Omnichannel Readiness
Scorecard

Use this scorecard to evaluate your current ERP's omnichannel capabilities. For each
capability area, mark Yes, Partial, or No based on your system's performance.

1. Unified Customer Experience

2. Real-Time Inventory Visibility | | [

3. Centralized Pricing & Promotions u | ]

4. Integrated Order Management | | ]

5. Modern POS Capabilities | | [

6. Telesales Enablement | ] [

7. B2B eCommerce Readiness u | ]

8. Mobile Warehouse Operations | | [

9. Financial Integration | | ]

10. Security & Audit Controls | | ]

11. Performance & Scalability | | [

12. Vendor & Ecosystem Compatibility u | ]
TOTAL SCORE _ 136

Interpreting Your Score:

30-36 Points: Omnichannel Ready
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Your ERP is well-positioned to support actual omnichannel operations. Focus on optimizing
existing capabilities and staying up to date with updates.

20-29 Points: Significant Gaps

Your system has foundational capabilities but critical gaps that limit omnichannel
effectiveness. Prioritize addressing weaknesses in inventory visibility, pricing consistency, or
order management.

10-19 Points: Major Limitations

Your ERP is creating operational friction and limiting growth. Multiple critical capabilities are
missing. Consider a comprehensive platform upgrade or replacement.

0-9 Points: Immediate Action Required

Your current system is fundamentally incompatible with omnichannel operations. You're likely
experiencing daily operational challenges, data inconsistencies, and customer frustration.
ERP replacement should be a top strategic priority.
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Conclusion: Is Your ERP Holding
You Back?

Omnichannel isn't just a buzzword—it's table stakes for competing in today's market.
Customers expect seamless experiences, and your operations need the technology
foundation to deliver them.

If your scorecard revealed significant gaps, you're not alone. Many businesses run legacy
systems that were never designed for today's multichannel reality. The good news? You've
taken the first step by honestly assessing where you stand.

The good news? Modern ERP platforms eliminate these limitations. With unified customer
data, real-time inventory visibility, integrated order management, and native omnichannel
capabilities, you can:

« Deliver consistent experiences across every customer touchpoint
* Reduce operational complexity and manual workarounds

» Make data-driven decisions with real-time visibility

» Scale effortlessly as your business grows

* Empower your team with modern, mobile-enabled tools

Next Steps:

Use this checklist as a strategic planning tool. Share your scorecard with stakeholders,
identify your highest-priority gaps, and build an improvement roadmap. Whether that means
optimizing your current system or exploring modern alternatives, you now have a clear picture
of where you stand.
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Ready to close your omnichannel gaps?

Schedule Your Consultation


https://www.ximplesolution.com/contact-us

Contact Us Today

Let's discuss how Ximple Solutions can help your business achieve true omnichannel
readiness with a modern, unified ERP platform.

Get In Touch

Email: info@ximplesolution.com

Phone: +1 301 949 4400

Website: www.ximplesolution.com

Schedule a Demo Today
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